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A panel o

Txrs P Oat.

f, five A-ray Science Board nernbers wag forroed to
review and evaLuate logistics and technologrl.es that

i

I

ve the potential to
progedures

solving the Iogtstical challengrea'aid in
Presented by Oesert Shield/s torm and to evaluate vhich
technologies could ald strategic deplolment.

The panel heLd meetings at the Pentagon; U.S. AImy Aviation
Systens Counand, St. Louls, MOl and the.U.S. Transportation
Cinnand, Scott AFB, IL. Individual menbers visited the Strategic
Logistiis Agency, Ft. Belvoir, VAt PU Autourated Retail log_i_stics
Syltens and TRADOC Arialysis Command, Ft. L.eer.VA; and tlle U.S.
arny Engineer Wateruay E)cPeriment Station , Vicksbgrg, t{S.- The
panalrs-efforts were synthesized into l.ssues, flndings and
ieco.-endalions during a writing session ln crystal city, VA.

The study found seven issue areas and focused it attention
on these issue areas, which are }isted below:

Infomation Transfer
Plannlng
Asset visibility
training
supply
DiEtrlbution of llaterie1
Management and organization

)
)
)
)
)
)
)

1
2
3
4
5
6
7

SECUIt? Y gLASstFlCAtlox oF Txts pAoErfficn D.,.
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASStSTAtrf SECRfiARy

wASHt NGTON, 0c 2031 o-ol03

2 ? MAR I99I

.o
a1l,'

f
c

T

i
{
i
1

I

\*oro.,rd

Dr. Duane A. AdamsAssociate Dean
School of Computer SclenceCarnegie lrellan universi ivPlttsburgh, pennsylv;;i; -' 15213

Dear Dr. Adans I

RequesE.you appoint members of the Army science Board(AsB) to condic!,. ?';a;e; i":. ah; iogi;1i"" ind-a;;a;rnabirlryrssue Group ent,it,ted ;il,nisr_i"" s;;;;;i and sr,rat,esicDeployment during oper;ai;" Desert- bnierd,zstorm. i-,rn" sEudyshould address, as t minimum, the rermi of Reference (ToR)descrlbed below; however,"cn" ltydy group shourd consider t,heToR as a guiderine and not, be inhi[ii"J -from conslderingother issues regarding roqi.sEica ;;;-ii:t,ainabirit,y duringDesert shieLd,/s[orm rf,ui-it deems 1;p;Ieant .o rhe- sEudy.
#?i:::"tions r,o t,he ioi musc be 

"ooioinar,ed wlr,h t,he AsB

I. Terms o e rencef Ref

a ' whlch procedures and technorogies have t,he pot,entlar
S;r:il,,lt":;1,i,, r;;i,ri"Ii ;;;ii;;;:: presenred by Deserr

(1) What Headquarters DepartmMaterial Command lel'|c) ;;; to;;ii;used to alleviare rh;'I;;i.ricii-irshiela/storm and wnii *J3-cn. effeprocedu re s ?

of Army (HQDA), Armyvised procedures were
Iems in Desert,
veness of t,hese

whlch technologie6 were nost effecErve in eounteringstlcal charrengis? -specific concerns are the:1.:!illelses iaused Et-E;" hear and sand of t,henvl ronment.

ent
de

rob
cti

the
logi
dese

l2)
logi
stlc
rt, e

b. What technologies could aid st,raEegic deployment,?
( 1) I{hat yas the ef f ectiveness of thedeployment technol;;i".-"ipfoyed in Desertpartlcular, what, !a; in"-"rf 

"et,iveness of tavallable modes of trinsport,ation (e.9., sutype, sErat,egl c ai r, -."ri:;;;i;;;";E;; .

sErateglc
Shi e Ld/St,o rm? I n
he uEilizat,ion ofrface vessel by

A-2



(3) wh
have not be
s I gni fi cant
potentlal f
strafegic d

-2-
(21 Identlfy the areas where exlstlng strat,egicdeployment t,ecfrn6togi 

", 
-"",. 

ngc employed, we reunder-ut,irized, or ;;;id"iave. ueen Impioyea more effectively,taking int,o accounE the impact of t,he mi sslon, tlmeconstraints, availabre resources, avalrable means of
:::::r:[]i!lil;. rhe exrsiins f orce ,i,.,"r,ure and rhe deproyed

h mat,ure or nearly mature technologles, thatfully developed, offer potential forear-t,erm ( 0-5- years ) gaiirs and which otf er
-signlficant long-terfr (>5 years) gains in

II. Studv Support

fhe Study Sponsor wil] be l,tr. JSpecial AssisEant Eo th; oepuey chieThe SEaff Asslstant ,rif-f [" Capt,atnof the Depury chief ;i-iuirf-i;;-;;s
III. Schedule

The Study panel shsubmi t, t,he f liaf r"poi tby 30 Sept,ember 199i.should prepare a sEudySponsor and the executi
Boa rd .

legin lts work immediately and1!: findings and r""o.."niat,lonsa first, step, the Study Chairman
! and present, Ehat plair to EheSecret,ary of the ermy Science

ic
en

n
or
eP

ose
fo
Bri
ist,

ph P. cribbins,
f St,af f f or Logistlcs.
an l{. Craddock, Officelcs.

all
of

AS
PIa
ve

|l

1
p
8

rv. s cial pr isions

Assi
( Researc

II
a rtl cu
,aft

ls
Ia
he

not expecEed that, t,he inqui ry wiII go into anyr ma t,te rs " wi thln the meailng' of i""ii on zog , Tr treUnited SLates Code.

S i nce re Iy,

nt,
Dev

phen K. Conver
Secretary of the Army
elopment, and Acquisit,ion )

A-3



13 March 1991

TENTATIVE PARTICIPN{TS LIST

Loslsrics unaolll.:il:liir:;"1:"," Group study
onLogistics Support and Strategic DeploymenE During

OperaEion Desert Shie La/oesLrt- St,orm

STUDY CHAIRor.TllTEiErum
Chal rmanIndustrial and Systems Engineering Department

Mercer University
1400 Coleman Avenue

I'lacon, GA 3L207
9L2-7 52-2453

r{r. rfficlne
Telecommunlcations itanagement, SpecialistGeneral Services Administ.ration

7980 Boeing Court,
vienna, vA 22L92_3ggg

7 03-7 60-77 2L

I'IEMBERS
ErTTffirian peter cherryVlce president., rechnicil

Programs
P.O. Box 1506
Vector Research, fnc.
Ann Arbor, MI 4S106
313-97 3-9210

tlr. ,Iohn .T, Todd
t{ilit?ry Market,ing - Nort,h

Ame ri ca
Smlths Ind., Aerospace
& Defense Systems-

L225 Jeffers6n Davis H$rySulte 402
Arlington, VA 2ZZOT
703-920-7640

Dr. Elizabeth J. RockProfessor of Chemistry
Department, of Chemistiv
WeIIesIey CoIIege '
Wellesley, MA Oifef
6L7-235-0320 x3o4s

SPONSOR
FEEEeph p. Cribbins
Speclal Assistant to t,he
Deput,y Chief of Staff for
togi s Li cs

The Pentagon, DAtO-ZD
Room L8572
Washlngt,on, DC 20310-0103
703-697-0487

STAFF ASSISTANT
CPT Brian I'1. Craddock
Of f ice of the Deput,y Chiefof Staff for Logistlcs
The Pentagon, DALO-AV
Room L8572
Washington, DC 203L0-0103
703-697-0487
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DEPARTMENT OF THE ARMY
ARMY SCIENCE BOARD

OFTICE OF THE ASSISTANT SECRETARY*^' t )oltt ft"' f99 f 'o' o 3

t^f
^oI

a

:
'z
1r

I
,

t.aihtrf,
d tttt"t

Dr. A1lcn F, Grun
Chal rnan
Indugtrlal and Systens EnglneeringDepartncnt
!grecr Unlvcrelty
1400 Colcnan evenue
llacon, Georgla 31207

Dgar Dr. Gruu:

As you know, thc Arnv sctence Board h"? a proccdure wherebythe of(lcc of the csneiii Counsel (occ) revlcws alt Terrns ofRcf crence ",.d-::goel?t;J paIt,iclp""i. -io, 
appearancc o! oractuar confrlct,s of tnterEst. rlrtJ-lro""r, has beenaccompllehcd for the ASB st,udy ".-;r.Sgistlcs support and

: :: :::,' "^i:!iiq:!i,";:l?; ;:i: :n: i iil;ff : 
; 
i" ili:i:r,l I:." on,of a menorandun fron nri.-irne6t, l.llrrcher, AsB Ethlcs counseror,dared e Aprtr 1ee1 eriiinl r,ii-rt;;i;;;.

Your attentron rs carred Eo the two addttlonar stepsoutrlned 1n paragraph thiee of Ehe it,iicnea me'orandum:
!' Flrst, the members ?! the paner Ehourd be request,ed Eonot,lfy the Arny_ scl"n""-io"rd,s g*eEuiive secretary wheneverthelr indlvrauit or "oireitrr" "iio;a;-become ,or"-Bpectflc and:l:I.rl;t"l::E::". rh;-;;isruirlry-;;-" confrrct-wra[ ;;r-;r
b. Second, the panelrs report should inclacconpanied by a atatiment, eichlr aescifUir; ;;lnterests thaE have b;";;; reasonably apparentthe_panelts reconmendat,lons or confiimlng thatconfllcte. ltr. wrrrcherii offlce ri-aiwayE avaasslstance rn connectlon wlth-it.."-t;; ateps.

ude or be
y confllcts of
aB a result of
there aro no suchllablc to provlde

Your sontrnued comprrance wtth these proccdurcs rsappreclated.

SInc ery,

-sirfyA. arder
Admlnl rative Offlcer

Attachment

c-2

Arny Sclence Board
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DEPARTMENT OF THE ABMY
OFFICE OF THE GENERAL COUNSEL

WASH|NOTON, OC 20310.0104

9 ApriI 1991

MEMORANDUM FOR ADMINISTRATIVE OFFICER,
ARMY SCIENCE BOARD

SUB.TECT: Confllct of Interest

This responds to youT 1 April 1 991 , memorandum,subject as above, conc;;il"n the study ;" "il;;i;Eil"Support, and Strategic peptoime"a ;;;i;g operationDesert. Shleld/St,orfr.,, 
''; 

hive ,""i."ua the terms ofreference and partlcip.rri", Iist, and we concluded thatlotg-of. the panel members presently have apparenEconfricts of lnterests. However, in llght of theiremployment and flnanciar interes["r--trr. members shouldpay particular at,tention to trre-iu6gu"t,ior,= rn the rastparagraph of this memorandum.

our conclusion ls based on application of theforlowing test: wheth".-tn" *at[Eis-ultor. the panerare sufficiently speclflc as to l.ead to reasonableantlcipatlon of-peisorrui-einanci;i-i"t"rest in them.Apprying thls teitr w€ consider the-iesurts of thepanel,s endeavors to be niglly-";;;"l;tive, given thebroad nature of the teims of reference before thepanel, Accordinglyr w€ cannot ,ro* ,uusonablyantlclpate that tomi aavintagu ,iir-i""r.r" to anyparticular entity ffstea-ty the members.

_ To help assure the continued absence of anyappearance of conflicts of. interests, -*" suggest thaEtwo additional_steps b; tix"".--ii;;i, the members ofthe panel should_bi ,"eu""t"a to notify the armyscience Board' s sxecutive-secretury -"tlnever 
theirindividual or corlective efforEs uicorne more specificand they then percelve Ehe possibirity of a conflictwibh any of thlir fnteresis. Second, the panelrsreport should. lncrude or be accompanied by a statementeither describlns ant .o'rrr.t;-;E-i-;Eirests that, havebecome reasonabli ipp"i""t as a result, of the panelrs

,
t

I

^0I
I
I

1
$*nt"r, 

".n/

c-3
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recommendatlons or confirming that there are no suchconfrlcts. our offlce ls 91iavs u"iiiiur;-t"";r;;i;"asslstance in connectlon wlth Lfr"".-t*6 steps.
The partlclpantgr fires are returned herewith.

frttru,t*l{#,tu+
Attorney Advisor

Attachments

c-4


