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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON, DC 20310-0103

2 7 MAR 1991

Dr. Duane A. Adams

Associate Dean

School of Computer Science
Carnegie Mellon University
Pittsburgh, Pennsylvania 15213

Dear Dr. Adams:

Request you appoint members of the Army Science Board
(ASB) to conduct a study for the Logistics and Sustainability
Issue Group entitled "Logistics Support and Strategic
Deployment during Operation Desert Shield/Storm." The study
should address, as a minimum, the Terms of Reference (TOR)
described below; however, the study group should consider the
TOR as a guideline and not be inhibited from considering
other issues tegarding logistics and sustainability during
Desert shield/storm that it deems important to the study.

Modifications to the TOR must be coordinated with the ASB
Office.

I. Terms of Reference

a. Which procedures and technologies have the potential

to aid in solving logistical challenges presented by Desert
Shield/storm?

(2) which technologies were most effective in countering
the logistical challenges? Specific concerns are the

logistical challenges caused by the heat and sand of the
desert environment.

b. what technologies could aid strategic deployment?
(1) What was the effectiveness of the strategic
deployment technologies employed in Desert Shield/Storm? 1In
particular, what was the effectiveness of the utilization of
available modes of transportation (e.g., surface vessel by
type, strategic air, self-deployment)?
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(2) 1Identify the areas where existing strategic
deployment technologies were not employed, were .
under-utilized, or could have been employed more effectively,
taking into account the impact of the mission, time
constraints, available resources, available means of

transportation, the existing force structure and the deployed
force structure.

(3) Which mature or nearly mature technologies, that
have not been fully developed, offer potential for
significant near-term (0-5 years) gains and which offer
potential for significant long-term (>5 years) gains in
strategic deployment capability?

II. Study Support

The Study Sponsor will be Mr. Joseph P. Cribbins,
Special Assistant to the Deputy Chief of Staff for Logistics.
The Staff Assistant will be Captain Brian M. Craddock, Office
of the Deputy Chief of Staff for Logistics.

III. Schedule

The Study Panel shall begin its work immediately and
submit the final report of its findings and recommendations
by 30 September 1991. As a first step, the Study Chairman
should prepare a study plan and present that plan to the

Sponsor and the Executive Secretary of the Army Science
Board.

IV. Special Provisions

It is not expected that the inquiry will go into any
"particular matters" within the meaning of Section 208, Title
18, of the United States Code.

Sincerely,

tephen K. Conver .
Assisyant Secretary of the Army
(Research, Development and Acquisition)




13 March 1991

TENTATIVE PARTICIPANTS LIST

Army Science Board
Logistics and Sustainability Issue Group Study

Logistics Support and Strategic Deployment During
Operation Desert Shield/Desert Storm

STUDY CHAIR

Dr. Allen F. Grum
- Chairman
Industrial and Systems Engineering Department
Mercer University
1400 Coleman Avenue

Macon,

GA 31207

912-752-2453

VICE CHAIR .

Mr. H. Wayne Pacine
Telecommunications Management Specialist
General Services Administration
7980 Boeing Court
Vienna, VA 22182-3988
703-760-7721

MEMBERS

Dr. William Peter Cherry

Vice President, Technical
Programs

P.O. Box 1506

Vector Research, 1Inc.

Ann Arbor, MI 48106
313-973-9210

Mr. John J. Todd
Military Marketing - North
America

Smiths Ind., Aerospace

& Defense Systems

1225 Jefferson Davis Hwy
Suite 402
Arlington, VA 22202
703-920-7640

Dr. Elizabeth J. Rock
Professor of Chemistry
Department of Chemistry
Wellesley College
Wellesley, MA 02181
617-235-0320 X3045

SPONSOR

Mr. Joseph P. Cribbins

Special Assistant to the
Deputy Chief of Staff for
Logistics

The Pentagon, DALO-ZD

Room 1ES572

Washington, DC 20310-0103

703-697-0487

STAFF ASSISTANT

CPT Brian M. Craddock
Office of the Deputy Chief

of staff for Logistics
The Pentagon, DALO-AV
Room 1ES572 -
Washington, DC 20310-0103
703-697-0487




diIHSHIaWN3IN

| 9 XIaN3ddV




_M ININAOTdIA JID3LVHIS ANV 140ddNS SIILSID01

. SauIsnpu| syyws
ssauisng Areyji “uapisaid aoip
PPOL " uyor

abagjj0n Kajsajlapm "0U| ‘ydressay 10joaA
Asiwayy jo Juswpedaq sweibo.d [eaiuyoe 1 Juspisaid aaip
XO0Y °r ylegezi|g Qg Ausyg “d welim “1q

Uolellsiulpy S80IAISS [elausn)
sulded aukep I
HIVHO 3DIA

Ausianun ssosopy
Juswyedaq buussuibug SWaIsAg 3 [euisnpu| ‘Ueuieyn
wnio 4 us|ly "ig
HIVHO AQN1S

WHOLS/QTIIHS L43SIA NOLLVHIAO ONIING

Uo jaued pJeog aousiog AuLry
diyssaquiapy




1X31 MIINTY

1S3H3LNI 40 19I74NOD

| 0 XIaN3ddV




DEPARTMENT OF THE ARMY
ARMY SCIENCE BOARD
OFFICE OF THE ASSISTANT SECRETARY

WASHYCRE PI 2§31 0103

Dr. Allen F, Grum

Chairman

Industrial and Systems Engineering
Department

Mercer University

1400 Coleman Avenue

Macon, Georgia 31207

Dear Dr. Grum:

As you know,
the Office of the
Reference and asso pants for appearance of or
actual conflicts of interest. This process has been
accomplished for the ASB Study on "Logistics Support and
Strategic Deployment During Operation Desert Shield/Desert
Storm." Attached for your information and retention is a copy
of a memorandum from Mr. Ernest Willcher, ASB Ethics Counselor,
dated 9 April 1991 stating his findings.

Your attention is called to the two additional steps
outlined in Paragraph three of the attached memorandum:

First, the members of the
notify the Army Science Board’s Exe
their individual
they then perceiv
their interests.

b. Second, the panel’s report should include or be
accompanied by a statement either describing any conflicts of
interests that have become reasonably apparent as a result of
the panel’s recommendations or confirming that there are no such
conflicts. Mr. Willcher’'s office is always available to provide
assistance in connection with these two steps,

Your continued compliance with these procedures is
appreciated.

Sincerely,

2 -

-~sally A arrne
Adminisfrative Officer
Army Science Board

7

Attachment




DEPARTMENT OF THE ARMY
OFFICE OF THE GENERAL COUNSEL
WASHINGTON, DC 20310-0104

9 April 1991

MEMORANDUM FOR ADMINISTRATIVE OFFICER,
ARMY SCIENCE BOARD

SUBJECT: Conflict of Interest

~

This responds to your 1 April 1991, memorandum,
subject as above, concerning the study on "Logistics
Support and Strategic Deployment During Operation
Desert Shield/Storm." We have reviewed the terms of
reference and participants’ list, and we concluded that
none of the panel members presently have apparent
conflicts of interests. However, in light of their
employment and financial interests, the members should
Pay particular attention to the suggestions in the last
paragraph of this memorandum.

Our conclusion is based on application of the
following test: Whether the matters before the panel
are sufficiently specific as to lead to reasonable
anticipation of personal financial interest in them.
Applying this test, we consider the results of the
panel’s endeavors to be highly speculative, given the
broad nature of the terms of reference before the
panel. Accordingly, we cannot now reasonably
anticipate that some advantage will accrue to any
particular entity listed by the members.

To help assure the continued absence of any
appearance of conflicts of interests, we suggest that
two additional steps be taken. First, the members of
the panel should be requested to notify the Army
Science Board'’s Executive Secretary whenever their
individual or collective efforts become more specific
and they then perceive the possibility of a conflict
with any of their interests. Second, the panel’s
report should include or be accompanied by a statement
either describing any conflicts of interests that have
become reasonably apparent as a result of the panel’s
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recommendations or confirming that there are no such
conflicts. Our office is always available to provide
assistance in connection with these two steps.

The participants’ files are returned herewith.

(;:ZAJS \ Q&l&iick£>g,
rnes thd’.“ Willcher

Attorney Advisor
Attachments



